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Letter from the CEO

2025 was a challenging year for

global health, but some bright spots
emerged. Notably, the Malaria Atlas
Project estimated that malaria control
efforts have helped avert more than
1.22 billion malaria cases and 3.5

million deaths across Africa since 2000.

Insecticide-treated nets have been
the single largest contributor to that
progress, accounting for 72% of the
cases averted.

As the leading manufacturer of
mosquito nets for public health,

our responsibility to the malaria
community is felt deeply at all levels
of our company. Our commitment
to countries battling to eliminate
this disease continues to reach far
beyond just supplying nets, as we
support those transitioning towards
self-sustaining health systems. As

an example, in 2025 we broadened
our long-standing partnership with
the Noguchi Memorial Institute for
Medical Research (NMIMR) in Ghana,
signing a tripartite memorandum

of understanding together with

the country’s National Malaria
Elimination Programme (NMEP), for
collaboration and capacity building
that supports locally led vector control
research and evidence generation.
In Nigeria, working in partnership
with the government, we laid
important foundations for the local
manufacturing of PermaNet Dual, with
our new facility expected to open in
2026.

We maintain close links to the USA, as
all of our research and development
has been conducted there for many
years. This year, we responded

to a community emergency in
Pennsylvania, where phorid flies

have been decimating mushroom
crops and putting livelihoods at risk.
We trialled the use of long-lasting
insecticidal netting for agricultural use,
with positive early results—opening
the doorinto new applications of our
materials science expertise.

How we deliver this work remains as
important as the work itself. Across our
operations, we continue to improve

energy efficiency, reduce waste, and
strengthen environmental and social
accountability throughout our value
chain. These efforts reflect our core
belief that long-term impact depends
on responsible business practices as
well as effective products. | invite you to
discover more about our commitments
and progress in this report.

Amar Ali, CEO



About our company

Vestergaard is a social enterprise
applying textile and materials science
to challenges in public health and
agriculture. Our PermaNet® insecticide-
treated mosquito nets are a mainstay
of global malaria elimination
programmes, and our agricultural
products safeguard harvests and
protect high-value crops.

Founded in Denmark in 1957, today
the company is headquartered
in Switzerland, with teams and

Headquartered in
Switzerland

Product development / R&D
in the USA (New Jersey and
North Carolina)

operations across multiple regions.
Research and development is led from the
United States, manufacturing and quality
testing are based in Vietnam, and a vector
control research laboratory is located in
Ghana.

Our approach to sustainability and
responsible business is guided by
recognized international frameworks.
Vestergaard has been a member of the
UN Global Compact since 2006, and a
certified B Corporation™ since 2021.

Vector research lab in

Ghana

Scientific and entomological
capacity in Kenya
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>110 employees

23 nationalities

62% women
38% men

Leadership:
5women, 4 men

Manufacturing and quality
control in Vietnam

Customer service in India
and Denmark



Progress in 2025 and

commitments for 2026

Our commitments and priorities reflect our effort to improve health, protect livelihoods, and strengthen resilience through
responsible business practices. We will continue to integrate sustainability, social responsibility, and ethical conduct across all

aspects of our business and supply chain.

Environment
Topic 2025 commitment 2025 progress 2026 commitment
|
_\O/_ Renewable Produce 8% of total Produced 7.4% of Achieve 8% of manufacturing
w | N energy manufacturing output manufacturing output output using renewable
with renewable energy using solar energy energy through continued
investment in solar and other
renewable energy, including
biomass
Co, Scope 1 and Reduce Scope 1 and 2 Solar panel installations Continue reducing Scope

T 2 (direct and
indirect energy

emissions through renewable
energy adoption and

contributed to a reduction of
4,756 tonnes of CO, emissions

1 and 2 emissions through
increased use of renewable

emissions)* operational improvements and increased renewable energy, energy efficiency,
energy use in manufacturing and 2% reduction in energy

consumption compared with
2025

Scope 3 Define and reduce Achieved at least a 10% Continue working with

emissions Scope 3 emissions, reduction in shipping-related  suppliers, customers, and

(supplier, targeting a CO, emissions on 22.5% of logistics partners to reduce

transport, and 5% reduction orders with lower-emission value chain emissions

other value logistics options

chain emissions)

Water
consumption

Reduce water
consumption by 3%

Water consumption reduced
by 12% through process
improvements

* Scope 1 emissions are direct emissions from sources owned or controlled by the company.
Scope 2 emissions are indirect emissions from purchased electricity, heating, or cooling.

Reduce water consumption
by a further 3% through
production efficiency
improvements



Topic

2025 commitment

2025 progress

2026 commitment

Waste Reduce operational Reduced operational Reduce operational waste by a
@ management waste by 3% waste through process further 5% through production
improvements, including efficiency improvements,
a 27% reduction in reduced material losses, and
chemical waste assessment of environmentally
preferable chemicals
Chemicals and Improve management Hazardous waste and Reduce risks associated with
pollutants of hazardous waste and wastewater managed hazardous chemicals and

chemicals

through approved treatment
processes and licensed waste
management partners

volatile organic compound
risks, while assessing
environmentally preferable
alternatives

e

Sustainable
procurement

Establish sustainable
procurement guidance

Delivered 1SO 20400-aligned
sustainable procurement
training and integrated
guidance into procurement
practices

Increase purchasing from
suppliers with clear waste
reduction, resource efficiency,
and lower-impact material
practices



Social responsibility

%

Topic

Social
accountability

2025 commitment

Reinforce third-party
Code of Conduct
requirements and extend
social accountability
outreach across the

2025 progress

Strengthened supplier
audits, coaching,

and Code of Conduct
implementation across
key partners and

2026 commitment

Build readiness for
SA8000:2026 and further
strengthen responsible supply
chain practices through
training, assessments, and due

treated nets

access to insecticide-treated
nets, including regional
manufacturing initiatives

Programmes (NMCPs) and
advanced preparations for
local manufacturing in Nigeria

supply chain production sites diligence
@ Occupational Maintain a lost time incident Achieved LTIR target of 4.0 Maintain a strong safety
@ health and rate (LTIR) of 4.0 per million per million working hours culture and an LTIR target of
safety working hours 4.0 per million working hours
qp Employee Develop employee Employees participated in Continue employee
Cﬂﬂ engagement community engagement community volunteeringand  volunteering, community
and community  programme and improve malaria awareness activities engagement, and malaria
participation tracking of participation worldwide, including 80 awareness activities across
participants in the Move global teams
Against Malaria 5K campaign
Eg Access to Continue collaborating Strengthened partnerships Continue supporting country-led
insecticide- with partners to improve with National Malaria Control ~ malaria programmes through

collaboration with NMCPs and
expand access to dual active
insecticide-treated nets through
local manufacturing facility in
Nigeria

'C:j Sleeping
'e‘ sickness
@ elimination

Donate up to 150,000 Tiny
Targets annually in support of
sleeping sickness elimination
efforts

Signed the Kigali Declaration
and reaffirmed annual
donation commitment of
up to 150,000 Tiny Targets

Continue ongoing annual
donation of 150,000 Tiny
Targets



Governance

Topic

Greenhouse gas
N\~ management

2025 commitment

Assess main production
sites against ISO
14064:2018 requirements

2025 progress

Assessed largest production
site against 1SO 14064:2018
requirements and
strengthened internal
capacity through staff training

2026 commitment

Strengthen greenhouse gas
measurement, reporting, and
verification practices

Environmental,
Social, and
Governance
(ESG) reporting
and readiness

il

Establish an ESG monitoring
framework and improve ESG
data traceability

Completed a double
materiality assessment

to support European
Sustainability Reporting
Standards (ESRS) readiness

Continue preparations
for future ESRS-aligned
reporting

Certified

Corporation
—

B Corp®
certification

Review emerging B Corp
standards and assess
implications for future
recertification

Maintained B Corp
certification and completed
an initial review of new
standards

Develop a plan to address
priority requirements under
new B Corp standards and
strengthen readiness for the
next certification cycle

Research,
innovation,
and scientific
partnerships

Continue investing in
research and innovation
and supporting the malaria
scientific community

Expanded vector control
testing capacity, strengthened
scientific partnerships,

and increased evidence-
generation activities

Advance evidence generation,
laboratory quality systems,
and product development to
support more durable and
sustainable vector control
tools



International standards and certifications

This report references a number of International Organization for Standardization (1SO)
standards and other certification frameworks that support many of our systems, processes,
and improvement initiatives.

Standard Focus

SA8000 Social accountability
Helps safeguard workers’ rights and promote ethical
working conditions

ISO 9001 Quality management
Supports consistent quality and continuous

improvement across operations

ISO 14001 Environmental management
Provides a structured approach to reducing
environmental impacts

ISO 45001:2018 Occupational health and safety
Creates safer and healthier workplaces through risk
management and prevention

ISO 17025:2017 Laboratory competence
Builds confidence in the accuracy, consistency, and

reliability of laboratory testing

ISO 14064:2018 Greenhouse gas management
Strengthens the measurement, reporting, and
verification of greenhouse gas emissions

ISO 20400:2017 Sustainable procurement
Encourages environmental and social considerations
alongside cost and quality in purchasing decisions




Spotlight on science: 2025 at a glance

]

Laboratory quality enhancement

Scale-up of long-lasting
insecticidal bio-efficacy
testing

More than tripled WHO tunnel
test capacity and increased
WHO cone test capacity by
25% to strengthen next-
generation long-lasting
insecticidal net evaluation

Strategic national
partnership
Memorandum of
Understanding signed with
the Noguchi Memorial
Institute for Medical
Research (NMIMR) and the
National Malaria Elimination
Programme (NMEP) to
strengthen malaria vector
surveillance, operational
research, and capacity
building in Ghana

1ISO 17025:2017

Preparations for ISO 17025 accreditation are helping strengthen laboratory
systems, quality assurance practices, and the reliability of bio-efficacy
testing at the Vestergaard-Noguchi Vector Labs (VNVL) in Ghana.

oo
oo|oo
oo nn
IHRIRAN

Scientific publications
Contributed to the evidence
base for malaria vector
control and insecticide
resistance management
through authorship of
scientific publications and
conference presentations

Research innovation and
capacity building
Continued and expanded
support for the evaluation

of next-generation vector
control tools and generation
of evidence to inform malaria
control strategies

Laboratory quality
enhancement
Strengthened laboratory
systems, testing processes,
and quality assurance
practices to support reliable
and high-quality bio-efficacy
testing in readiness for 1ISO
17025:2017 accreditation in
2026



Strengthening country-led
malaria elimination through
science and partnership

In Ghana, where malaria elimination is a national
priority, strong scientific leadership and locally
generated evidence are central to sustaining
progress. Building national capacity to track evolving
malaria vector challenges and guide decision-making
is critical to sustaining the effectiveness of prevention
tools.

For nearly 15 years, Vestergaard and the NMIMR have
partnered through the VNVL, supporting national
efforts to advance malaria vector control science and
innovation. In 2025, this long-standing engagement
was reinforced through a renewed partnership
between Vestergaard, the NMIMR, and the NMEP.

The tripartite agreement focuses on strengthening
entomological surveillance and insecticide resistance
management, and generating high-quality data to
inform national policy and operational decisions

in support of Ghana’s malaria elimination strategy.

It also prioritizes capacity strengthening and
knowledge transfer, ensuring that scientific expertise,
testing capability, and analytical skills remain
anchored within Ghana'’s public health system.

VNVL plays a central role in evaluating insecticide-
treated nets as a primary malaria vector control

tool, including those engineered to help national
programmes tackle rising insecticide resistance.

By linking research directly to programme
implementation, the partnership accelerates the
translation of scientific evidence into practical action
on the ground. Importantly, through reinforcing
national ownership of research and decision-making,

the partnership demonstrates how public-private
engagement can support sustainable and impactful
country-led malaria elimination strategies.

Bridging the gap between
academia and industry through
the VCP3 Vector Control
Professional Placement
Programme

Vector control relies on collaboration across a wide
range of organizations, including research institutes,
public health programmes, product developers, and
manufacturers. While these groups share a common
goal of reducing the burden of vector-borne diseases,
they often operate within different systems, priorities,
and ways of working. Opportunities to exchange
knowledge and experience across sectors can help
build the evidence base that informs vector control
decisions.

Through the Vector Control Professional Placement
Programme (VCP3), an initiative of Innovation to
Impact, Vestergaard hosted Dr Jackline Martin for a
professional placement focused on vector control.
The placement created opportunities for learning
in both directions. For Jackline, it provided first-
hand experience of how mosquito control tools are
tested, evaluated, and prepared for use in public
health programmes. Working alongside colleagues
from different backgrounds also helped develop
communication, problem-solving, and collaboration
skills. At the same time, Jackline brought valuable
research experience and field perspectives to the
Vestergaard team.

Reflecting on the experience, Jackline said: “As

a participant of the Innovation to Impact Vector
Control Professional Placement Programme, |
believe that exchanging ideas and expertise bridges
gaps, strengthens solutions, and drives sustainable
impact—transforming individual insights into
collective action and making knowledge a catalyst for
lasting change.”

Programmes such as VCP3 help build connections
between research institutions, public health
organizations, and industry. Participants return to
theirhome institutions with a deeper understanding
of how different organizations contribute to vector
control, as well as new professional relationships
that can support future collaboration. By creating
opportunities for learning across sectors, these
placements help foster stronger connections and
greater understanding across the vector control
community.



Integrating environmental, social, and
governance responsibilities across our

mission

ESG practices are integrated across our operations, partnerships, and supply chain. We have been a
certified B Corporation since 2021, providing a framework for our social and sustainability priorities.

Our sustainability reports are prepared in accordance with Global Reporting Initiative (GRI) standards. This year, we conducted a

double materiality assessment to accelerate our readiness for the potential adoption of the ESRS. Our efforts are focused on the

following material topics:

Environment

«  Climate change adaptation

«  Pollution and biodiversity

+  Resource use and waste
management

Social

«  QOurpeople and our third-
party manufacturers (TPMs)

«  Workers in extended value
chain

«  Consumers and end users

Minimizing our environmental impact

Our operations team conducts risk
assessments, monitors outputs,
and engages with stakeholders to
improve and mitigate environmental
and social impacts across our

value chain. We also uphold

our environmental and social
commitments by adopting good
practices with our TPMs and
suppliers. In 2025, we focused on
improving performance in energy
use, water conservation, waste
management, and overall resource
efficiency to reduce greenhouse gas
emissions through environmental
impact improvement initiatives.

Production process optimization and
equipment modernization

Overall improvements in our
environmental impact have been
driven by consistent production flow,
stable machine performance, and

optimized material handling. Through
operational excellence and strong
collaboration between production and
engineering teams, we continued to
reduce our environmental impact and
advance our sustainability roadmap.

Production site certifications

SA8000 « ISO 9001 « ISO 14001 «
1SO 45001:2018

Our operations are supported

by internationally recognized
standards for quality management,
environmental responsibility,
workplace safety, and social
accountability. These frameworks
help drive continuous
improvement across our
manufacturing and supply chain
activities.

Governance
«  Sanctions and geo-political risk
«  Anti-bribery and corruption

Energy efficiency

In 2025, we invested in new industrial
machines to enhance various
efficiencies, resulting in a 6.8% energy
saving compared with 2024.

We also advanced our climate
management practices by assessing
our largest production site against

the requirements of ISO 14064:2018.
This international standard provides a
framework for quantifying, monitoring,
reporting, and verifying greenhouse
gas emissions and removals. To
ensure full understanding of the
standard, our team has completed
three dedicated training sessions. The
assessment process also strengthened
collaboration between production,
environmental, health and safety
(EHS), and facility teams. These
activities mark an important step
toward strengthening our greenhouse



gas management framework and
supporting our long-term climate
commitments.

Energy efficiency
1SO 14064:2018

ISO 14064 provides a framework for
measuring, reporting, and verifying
greenhouse gas emissions, helping
strengthen emissions data and
support climate-related decision-
making.

Carbon emissions

In 2025, we successfully reduced

our Scope 1 and 2 greenhouse gas
emissions by installing additional
solar panels at our production sites.
At our South Vietnam manufacturing
site, solar panels now provide a third
of the energy needed for production.
In 2025, 7.4% of our products were
manufactured using solar energy, an
increase of 5.9% compared with 2024.
Thanks to the solar panel installation
in 2025, we reduced carbon dioxide
emissions by 4,756 tonnes of CO,. Our
supply chain team also collaborated
closely with suppliers and customers
to reduce Scope 3 emissions. In 2025,
22.5% of our orders (where shipping
was within our control) achieved

a minimum of 10% CO, reduction
compared with baseline.

Further, we worked to reduce the
overall environmental impact of our
packaging materials, undertaking a
project on sustainable packaging. The
initiative identified both short- and
long-term actions to improve the
sustainability of our packaging, which
were subsequently integrated into our
operational roadmap.

Waste management

Since the start of PermaNet Dual
production in 2023, we have reduced
chemical waste in the impregnation
process by 27%, from 21.8% in 2024

to 16.0% in 2025. As part of this,

we have strict processes for waste
management, with hazardous waste
and industrial waste collected and
treated in approved plants. Meanwhile,
allindustrial wastewater is treated

by wastewater treatment plants
before being discharged. Treated
wastewater is collected on a regular
basis and tested at approved external
testing laboratories to verify the water
discharge conformity. Any hazardous
waste and wastewater that cannot be
treated at our treatment plants are
handled by licensed agents.

Water consumption

To minimize the production of
industrial wastewater, we ensure

the stability of the machines and
formulations used as part of our
impregnation production processes.
This has enabled us to optimize

the cleaning process by extending
cycles from every 24 hours to every

72 hours. As a result, the amount of
chemical wastewater generated during
cleaning has been reduced by three
times compared with the initial setup
conditions. Continuous improvements
in the impregnation process have
resulted in a 12% reduction in water
consumption during this step.

Rainfall collection and recycled
wastewater

Rainfall collection is a standard
practice to enhance the efficiency of
water consumption. Following the

installation of a measurement tank at
one of our sites in 2025, we recorded
the collection of 24,343 m® of rainwater

by year-end. This water is used for
irrigation and fire safety purposes.

Sustainable procurement guidance
for ethical sourcing

Vestergaard engaged a certified trainer
to deliver sustainable procurement
training in alignment with ISO
20400:2017. The programme provided
teams with a strong knowledge of
sustainable procurement practices,
with relevant guidance subsequently
implemented into daily operational
activities.

Sustainable procurement
1SO 20400:2017

Training aligned with I1SO
20400 helped teams integrate
environmental and social
considerations into day-to-day
procurement practices.

Flood prevention plan

As a tropical country, Vietnam is
impacted by typhoons. Consequently,
disaster prevention and response plans
for storms, floods, and other natural
disasters have been put in place at

our TPMs to help ensure business
continuity and protect people and
infrastructure.




Upholding social responsibility

Our commitments to social
responsibility span our internal
operations and extend across our
supply chain network.

Commitment to social responsibility
across our company

We ensure equal rights and
opportunities for all our employees,
regardless of gender, age, background,
sexuality, religion, or disability, as set
outin our Employee Code of Conduct,
Employee Handbook, Recruitment
Policy, and Diversity & Inclusion Policy.
These policies expressly prohibit any
form of discrimination, harassment,

or bullying across all our processes
including hiring, promotions, training
and development, working conditions,
compensation, and benefits. All

new joiners undergo mandatory
anti-harassment and discrimination
training. We offer paid leave to care

for children in the event of illness

and to attend to other domestic
emergencies. Our commitment to staff
wellbeing includes operating a hybrid
working policy in our offices to ensure
teamwork while reducing commutes
and promoting work-life balance.

Our worldwide volunteering
programme encourages employees
to participate in local initiatives

that contribute positively to their
communities. Throughout 2025,
employees participated in a range of
local volunteering initiatives, including
community litter collection events in
Switzerland, and a donation drive for
a school affected by flooding, and a
beach clean-up at Ha My beach in Da
Nang, Vietnam.

Around World Malaria Day, employees
participated in United to Beat Malaria’s

Move Against Malaria 5K, a global
campaign that raises awareness

of malaria and the importance of
sustained action to prevent and
eliminate the disease. Teams in
Switzerland and Vietnam were joined
by colleagues in Kenya, India, and
other locations, with 80 employees
participating worldwide.

Extending social responsibility
across our supply chain network

We reinforced our third-party Code

of Conduct across key supply chain
partners through coaching, regular
meetings, assessments, and onsite TPM
audits. The programme covered core
human rights requirements, including
child labour, forced labour, freedom of
association and collective bargaining,
living wages, anti-discrimination, fair
discipline, compliant working hours,
and protections for female workers.
The programme provided guidance in
line with SA8000, Vestergaard’s Code of
Conduct, and applicable laws.

Subcontractors formally committed to
these policies, displayed them at their
sites, and trained workers on rights and
responsibilities. Audits and follow-up
actions strengthened compliance,
making Code of Conduct requirements
consistently understood, applied, and
monitored across the supply chain.

Additionally, all production sites
embraced Vestergaard’s Code of
Conduct, which sets clear expectations
for social responsibility, workplace
safety, and environmental practices.

In 2025, sites also translated these
commitments into internal policies and
embedded them in daily operations.
This supports our longer-term goal of
aligning sites with SA8000 and building

more responsible management
systems across the supply chain.

Human rights due diligence

In 2025, we achieved the SA8000
certification, the world’s leading social
certification programme, and prepared
for the introduction of the updated
SA8000:2026 standard. The framework
provides a roadmap for integrated
human rights due diligence across

our value chain. We also continued to
strengthen human rights due diligence
processes with suppliers through
assessments, engagement, and
ongoing monitoring.

Each year, Vestergaard conducts
human rights due diligence, risk, and
impact assessments to evaluate our
tier 1 suppliers and identify the most
salient actual and potential human
rights issues in our value chain. Actions
resulting from this assessment are
addressed by the responsible teams
and can vary from further negotiations
with a given supplier to termination of
all relationships.

We also pay particular attention to

the prevention of child labour, in line
with article 964 of the Swiss Code of
Obligations and the Ordinance on

Due Diligence and Transparency in
relation to Minerals and Metals from
Conflict-Affected Areas and Child
Labour. Our compliance programme is

further supported by a whistle-blower
grievance mechanism. Grievances
can be filed both online and by phone
through the independently operated
whistle-blowing line. This mechanism
is also open to external parties and is
publicly available on our website.


https://vestergaard.com/assets/assets/child-labour-due-diligence-reporting-pdfs/2025_vestergaard_child_labour_due_diligence_report-(signed).pdf
https://vestergaard.com/assets/assets/child-labour-due-diligence-reporting-pdfs/2025_vestergaard_child_labour_due_diligence_report-(signed).pdf
https://vestergaard.com/assets/assets/child-labour-due-diligence-reporting-pdfs/2025_vestergaard_child_labour_due_diligence_report-(signed).pdf
https://vestergaard.com/assets/assets/child-labour-due-diligence-reporting-pdfs/2025_vestergaard_child_labour_due_diligence_report-(signed).pdf
https://vestergaard.com/assets/assets/child-labour-due-diligence-reporting-pdfs/2025_vestergaard_child_labour_due_diligence_report-(signed).pdf

Health and safety

Our TPMs apply occupational health
and safety standards at our production
sites, as per ISO 45001:2018. Across
production sites, we reached our
target of a LTIR of 4.0 per million
working hours. Furthermore, safety
standards were applied in line with ISO
45001:2018 across our production sites
to maintain a robust and systematic
occupational health and safety
management system. Clear procedures

for hazard identification, risk
assessment, and incident prevention
were implemented and regularly
reviewed. Continuous training and
engagement programmes ensured that
employees and contractors understood
their roles and responsibilities in
maintaining workplace safety. Safety
performance was closely monitored
through inspections, audits, and
corrective action tracking.

Health and safety
1SO 45001:2018

ISO 45001 underpins the systems
and training used to identify
hazards, reduce risks, and help
prevent workplace injuries.

In 2025, we provided an average of 14 hours of training per person to 1,526 participants across
Vestergaard and selected TPM partners, through both online and classroom courses. Training

topics included:

+Chemical safety and emergency spillage response

s | Labour safety and hygiene

«  Firesafety and fire drills
« Firstaid

« | Safety operations with hazardous equipment (XRF, forklift, cranes, and lifting)

+  Risk assessment training

«  Greenhouse gas emission awareness




Extending the value of bed nets
beyond distribution

The impact of a mosquito net in a malaria-affected
household depends on more than its presence.
How nets are maintained in daily life, how long they
remain effective, and what happens when they
reach the end of their useful life all influence malaria
outcomes and environmental impact.

A study conducted in 2024 as part of Project
NetWorks explored how mosquito nets are used
throughout their life in household settings.
Conducted by Ipsos and Impact Santé Afrique across
selected districts in Nigeria and Rwanda, the study
identified opportunities to strengthen guidance on
net care and improve systems for collecting and
managing nets at the end of their useful life.

In 2025, Vestergaard shared the findings with partners
in Nigeria and Rwanda, where they informed national
discussions and contributed to the development of a
country-specific Action Plan in Nigeria. The evidence
supported dialogue among government authorities,
public health programmes, and other partners on
how to extend the life of a mosquito net long after
they have been distributed.

The study reinforced that the value of mosquito nets
extends beyond distribution alone. Clear guidance
on use and care, coordinated end-of-life systems,
and shared responsibility across institutions can
help maintain malaria protection while reducing
environmental harm.

Strengthening our commitment
to ending sleeping sickness

Sleeping sickness, or human African
trypanosomiasis, is a deadly neglected tropical
disease transmitted by tsetse flies. Although cases
have fallen sharply over the past two decades,
sustained prevention and vector control remain
critical to achieving global elimination targets.

On World Neglected Tropical Disease Day in January
2025, Vestergaard signed the Kigali Declaration

on Neglected Tropical Diseases to formalize our
long-standing commitment to ending sleeping
sickness. Launched in 2022, the Kigali Declaration

is a global political commitment to mobilize action,
resources, and partnerships in support of the

World Health Organization’s roadmap to 2030 for
neglected tropical diseases. By becoming a signatory,
Vestergaard joined more than 80 governments and
organizations working to accelerate progress against
preventable and treatable neglected diseases.

As part of the Declaration, we have committed to
donating up to 150,000 Tiny Targets every year until
the disease is eliminated as a public health problem.
Tiny Targets are insecticide-treated fabric panels that
attract and kill the disease-spreading tsetse flies.
Tiny Targets help reduce disease transmission at

its source and complement broader vector control
efforts.

By signing the Kigali Declaration, Vestergaard
reaffirmed its role in supporting country-led efforts
against sleeping sickness, translating scientific
innovation into scalable, field-ready tools that
help countries move from control to sustained
elimination.




Maintaining good governance

Vestergaard’s governance
structure is composed of

the Board of Directors, the
Leadership Team, and the
Internal Compliance Council.

Our Board of Directors has ultimate
accountability for all aspects of the
company’s governance, including
strategic direction and management,
commercial and financing strategies,
and stakeholder relations. The Board
oversees the company’s sustainability
strategy and performance, as well as
its risk management and compliance
activities.

Led by our CEO, the Leadership Team
manages our operations, including
overseeing financial performance,
setting strategic priorities, and
achieving targets.

Our Internal Compliance Council
ensures adherence to the Code of
Conduct and external legal regulations,
and is composed of the CEO, the Chief
Financial and Operations Officer,
General Counsel, and Head of Internal
Audit and Compliance. It meets
quarterly to examine compliance
reporting. Our external auditors
regularly provide the Board and

Board of Directors

Bill Burns (Chair)

Dr Peter Piot

Josette Sheeran

Ido Leffler

Mikkel Vestergaard
Frandsen (Owner)

Find out more about our Board

Leadership Team with their qualified
opinion on the company’s statutory
accounts, financial reporting, and
internal control framework.

We have a robust compliance
programme that includes anti-bribery
and anti-corruption measures, annual
risk assessment, and an internal
controls programme.

Our third-party compliance process
incorporates strict sanctions screening,
reputational due diligence, and
quality and safety and human rights
requirements for key suppliers.

Our codes of conduct, for employees
and third parties alike, reflect our
vision, culture, and values, and guide
how we do business internally and
externally.

We strive to conduct our business

with integrity and in accordance with
high ethical standards. Vestergaard
has participated in the United Nations
Global Compact since 2006 and

has been a certified B Corporation
since 2021. We continue to use

these frameworks to strengthen
accountability and support continuous
improvement across our business.


https://vestergaard.com/board-of-directors/
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Protecting harvests: reducing pest pressure in mushroom-growing houses

For mushroom growers, crop loss can happen quickly.

In growing houses, mushroom phorid flies (Megaselia
halterata) can spread rapidly, damaging yields, increasing
production costs, and placing sustained pressure on
already tight margins.

In the United States, where Pennsylvania accounts for a
significant share of mushroom production, this challenge
carries serious implications for grower livelihoods. In some
settings, infestations can place up to 40% of crop value at
risk.

In 2025, Vestergaard explored the application of its
insecticidal fabric expertise to mushroom growers,
introducing a long-lasting insecticidal netting (LLIN-Ag)
solution to help reduce pest pressure in a way that
integrates with existing cultivation practices.

Early growing house evaluations demonstrated strong
entomological performance, with more than 90% mortality
of phorid flies within 24 hours of contact. Importantly, the
solution maintained its effectiveness after steaming and
provided season-long durability, supporting use across
routine production cycles of up to 7 months.

Deployment of the solution across farms in Pennsylvania
confirmed its performance under routine production
conditions, where the netting was used across compost
beds, windows, and picking lights. Growers noted that the
netting could be installed without any major disruptions to
daily operations.

By reducing pest pressure at key points in the production
environment, the insecticidal netting helps protect crop
value, reduce losses, and support more stable yields.

For growers, this means fewer disruptions during critical
production windows and greater confidence in maintaining
harvest quality.

This work illustrates how proven insecticidal material
technologies can be adapted beyond public health to
address challenges in food production and agricultural
resilience. By applying scientific expertise across sectors,
Vestergaard continues to explore how practical, evidence-
based solutions can help protect both health and
livelihoods.




Thank you to all our friends,
partners, and colleagues for your
collaboration in 2025.

Find out more about our work at www.vestergaard.com.
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